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Getting Started Worksheet
Project Summary:

· What is your business and what is it’s primary goal?

· What are your goals for your new site, and how does it fit into the overall vision of your business?

· How do you want your new site to reflect this?
Audience Profile:

· Who is your target audience? 

· Occupation, age range, gender, online frequency, etc.

· How do you want them to use the site?
· Get to know your business, Find information, Buy a specific product, etc.

Perception and Tone 

· How do you want to be perceived at first glance by your target audience?

· What adjectives would you use to describe this?
Communication Strategy:

· What is the overall message you want to convey to your target audience? 

· Service, cost-effective, secure, reliable, efficient, etc.

Competitive Positioning: 

· What are your competitors doing?

· How do you want to differentiate yourself from them?
Targeted Message: 

· What word or phrase will best describe the site once it is launched.
